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What Is Effort?

The total work 
done to 

achieve a 
particular end.



What Is University Effort?

The amount 
of time 

that is spent 
on university 

activities.



University Effort Includes: 

Instruction

Only sponsored program, cost share, and 
federal formula funds effort is certified

 Instruction
 Administration

Department Meetings
Institutional Committees
Writing Grant Proposals
Serving as a Department Chair

 Research



Research Effort May Include:
Work done on sponsored projects
Writing progress reports for a sponsored 

project
 Holding a meeting with lab staff to discuss 

sponsored project(s)
 Presenting research results at a scientific 

conference
 Reading scientific journals to keep up to 

date with the latest advances in the 
project topic area



What Is Not University Effort?
This may vary from department to department

Outside consulting
Serving on a peer review panel
Leadership in Professional Societies
Volunteer work for community that is 

not directly related to university effort



What Is Effort Certification?

Effort certification is 
accurately documenting 

the time spent on 
university activities.



Effort Certification Is Not:

…. how the payroll expense was distributed.

If the payroll expense   
distribution does not match 
actual effort, a payroll 
distribution change may need to 
be processed.



Who May Certify The Effort?
Principal Investigator must certify:

Graduate Assistants
Hourly employees

Principal Investigator may certify:
Employees paid on their sponsored project, including other PIs

Employee may certify: 
Self

AGRI Experiment Station Departmental Chair must certify:
Federal Formula Funds Effort

Each certifier must have either firsthand knowledge or a 
suitable means of verification to verify the effort.  

Note, only 1 PI has to 
certify; but all PIs will 
get email notification



Why Must University Effort Be 
Certified?

2 CFR Section 200.430(i)(1)(viii)(c) states “The 
non-Federal entity’s system of internal controls 
includes processes to review after-the-fact interim 
charges made to a Federal awards based on 
budget estimates. All necessary adjustment must 
be made such that the final amount charged to 
the Federal award is accurate, allowable, and 
properly allocated.”  An after-the-fact review of 
payroll charges for sponsored programs is 
achieved by the effort certification process. 



Requirements Per OIG Audits

Audits of effort certification systems conducted 
by the NSF Office of Inspector General have 
stated that persons responsible for effort 
certification must have direct knowledge or a 
“suitable means of verification” that the effort 
they are certifying is reasonably accurate.



Some Suitable Means Of Verification…

• E-mail correspondence 
• Direct supervisory responsibility
• Contact the employee’s supervisor
• Establish a protocol with employee for 

communicating changes in effort
• Notes from meetings or discussions
• Calendars, travel records, teaching schedules 

and lab notes
• Time cards and log books



Red Flags

• Late effort certifications (University is over 60 Days 
from the 1st email notification)

• Certifier does not have firsthand knowledge or 
suitable means of verification of work performed

• Over 90% effort placed on the grant
• No effort placed on grant
• Significant amount of re-certifications
• Records do not match certification
• Effort on proposal is not reflected in certification



Why Is It Important To Certify Effort?
Non-compliance with effort certification 

resulted in the following multi-million dollar 
settlements:

Yale University $7.2 million
Northwestern University $5.5 million
University of South Florida $4.4 million
University of Alabama $3.4 million
John Hopkins University $2.7 million

Non-compliance with effort certification may result in heavy 
fines to the university and the individual as well as disallowed 
costs on the grant that will have to be transferred.



Certification Of Effort Means…

• You have firsthand knowledge or 
documentation of effort.

• Effort certification should be completed within 
30 days of each payroll.  Our policy gives us 60 
days before a certification is considered late.

• You cannot do a payroll distribution change 
after the effort certification has been 
approved without MAJOR justification.



False Claims Act 3729
Any person who knowingly makes, uses, or 
causes to be made or used a false record or 
statement to get a false or fraudulent claim 
paid or approved by the Government …

is liable to the United State Government for a 
civil penalty of not less than $5,000 and not 
more than$10,000, plus 3 times the amount of 
damages which the Government sustains.

No proof of specific intent to defraud is required.



Cost Share And Effort Reporting

Required cost share for a sponsored project 
must be funded and allocable expenses must 
be posted to the grant’s cost share cost center.

If the sponsoring agency does not fund the 
percent of effort that a PI commits to in the 
budget proposal, then the effort must be 
accounted for in a cost share cost center.



Voluntary Uncommitted Effort

Voluntary uncommitted effort is effort over and above 
that which is committed and budgeted for in a 
sponsored program.

Per OMB memo on 1/5/2001, voluntary uncommitted 
effort is excluded from the effort reporting 
requirement.

However, the memo does note that significant changes 
in faculty work activity should be reflected in the 
payroll distribution system.



25 % Or More Effort Reduction
• Grantees are required to notify the sponsor in 

writing if the PI or key personnel named in the 
proposal will withdraw from the project entirely, be 
absent from the project during any continuous 
period of 3 months or more, or reduce time devoted 
to the project by 25 percent or more from the level 
that was approved at the time of award.

• The sponsor must approve any alternate 
arrangement proposed by the grantee, including any 
replacement of the PI or key personnel. 



NSF Grants And The Two Month Rule

Salaries and Wages has undergone a major revision of 
NSF salary reimbursement policy.  In general, the 
Foundation will now limit salary compensation for 
senior project personnel to no more than two months 
of their regular salary in any one year.

This limit includes salary compensation received from 
all NSF funded grants. This change moves away from 
the concept of summer salary and allows for 
reimbursement of two months of salary per year 
whenever appropriate during the year (Academic 
Salary Savings).



Clarification From NSF Audits

NOTE:  If a PI is paid 100% from sponsored 
funding, then the PI cannot have any 
university administrative or instructional 
duties during that period of time.



Academic Salary Savings
Financial Affairs will, upon request by a department as 
needed, create a single 0102 account per department 
for transfers of academic year salary and fringes savings 
for 9 month appointed faculty who have salaries paid 
by a sponsored program.

Transfers to a “maintenance” amount as a pool in this 
account will provide flexibility to pay summer salary 
and summer fringe and use the remaining fringe to 
convert budgeted summer grant fringe at a different 
rate to the academic year fringe rate if necessary. 

Fall and Spring Fringe Rate > Summer Fringe Rate



Academic Salary Savings
Departments have the responsibility of tracking 
contributions from various PI’s and doing the fund 
distributions necessary.

Any funds not used for a specific PI’s salary in the 
summer could be redirected by that PI to other uses as 
long as the funds are spent by the end of the summer.

While the funds will, for these specific accounts, not be 
swept to the Dean’s reserve on June 30th; they will be 
swept to the Dean’s reserve at the close of the summer 
in mid-August. 



Institutional Base Salary
The compensation paid by the 
University of Arkansas for an 
employee's annual appointment (9 
month or 12 month), whether that 
employee's time is spent on research, 
instruction, administration, or other 
institutional activities.  Supplemental 
pay is not included in the institutional 
base salary.



Make sure you have first hand 
knowledge of the effort expended by 
the employees and that the salary 
distributions shown are reasonable 
reflections of the effort devoted during 
the compensation period for each 
payroll indicated.

Before You Certify Effort…



Monthly BASIS Generated Emails



Certify Effort In webBASIS

webBasis
Password

Admin 
Password

http://webbasis.uark.edu/

http://webbasis.uark.edu/


PI Effort Certification
Click on “My Cost Centers”; might say “My Cost Centers (as a PI)”



PI Effort Certification
Click on “Pending (Research) A21 Certifications”



PI Effort Certification
The date “Paid” column is a hyperlink.



PI Effort Certification
The “Compensation Period, Amount and Type” column is a hyperlink to show all 
of the employee’s compensation.



PI Effort Certification



CLICK

CLICK

To Approve A21 Certifications:



After Approving A21 
Certifications

Click 
Either



After Approving A21 
Certifications

Now the top one is gone.  Repeat for the 2nd line.



Self Certification 
Option

PI’s may elect to have employees paid from 
their grant self certify their effort.  Those 
employees are required to attend the effort 
certification training in order to certify their 
effort.  

Exception:  Graduate assistants and hourly 
employees may not be delegated to self certify.



Click “My Pay”
Self Certifications



Click “Pay Activity”



Click On A Date From Paid 
Column

CLICK



To View The Complete Effort 
For An Employee:

Click on “Close Window” when 
done viewing



To Approve A21 
Certifications:

CLICK

CLICK



Click Restart To Deselect
Selected A21 Certification

CLICK



Please contact 
Research Accounting at 

479-575-4853 
if you have any questions.
E-mail:  effort@uark.edu



Certify Federal Formula Funds 
in webBASIS

webBasis
Password

Admin 
Password

http://webbasis.uark.edu/

http://webbasis.uark.edu/


AGRI Exp Station Departmental Certifications for 
Federal Formula Funds

Click “Administrator Menu”



Click “Departmental A21 
Certifications”



To view pending or completed 
certifications:

Type a “C” to view completed 
certifications

Type a “P” to view pending certifications
Input the date mm/yyyy for the timeframe 

needed
Click on “New Search”

CLICK



Click on a Date from Federal 
Formula Funds Certs Paid

CLICK



To view the complete effort for 
an employee:
Click on record under “Budgetary Unit, Pay Source and 
Comp Type Column”

Click on “Close Window” 
when done viewing



To approve Departmental 
Certification:

Select “Yes” and Click Certify

CLICK
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